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Introduction 

Town and Country Housing provides more than just quality and affordable homes; we seek to 
take positive action to reduce the impact of climate change on our people, communities and the 
environment. 

Social Housing Providers in the UK will play a vital role in ensuring that the UK government meets its 
2050 net zero carbon ambitions. This strategy sets out how we will reduce carbon emissions across all 
our business. 

Context
•	 UK homes contribute around a fifth of all greenhouse gas emissions, largely from the oil and gas 

used for heating and hot water.

•	 The UK Climate Change Committee has called on the government to invest in the decarbonisation 
of UK homes to meet the 2050 net zero carbon target.

•	 The Future Homes Standard will require all new homes to meet a minimum standard for energy 
efficiency with low carbon heating installed (usually a heat pump) by 2025. 

•	 From 2026, the UK government will require all homes that are off the gas grid to replace the fossil 
fuel heating systems with electric heat pumps when the heating systems come to the end of their 
natural life.

This strategy aims to reduce carbon emissions across every part of our business by focusing on the 
following themes and developing an action plan towards meeting our 2050 net zero goal:

Existing 
homes

Supply 
chain

Developing 
new homes

Residents

Operations 
and facilities

Green spaces

Resident involvement 

We consulted residents in 2022 to shape the development of this strategy. Alongside delivering carbon 
reduction targets, this strategy seeks to meet residents’ expectation of a sustainable home that is warm, 
dry, healthy and affordable to run. This strategy details how we will deliver resident priorities of addressing 
fuel poverty, providing energy support, communicate with residents about works, and involve residents in 
decisions about sustainability. 

Residents reviewed a draft of this strategy in 2023. We updated the strategy to add timescales, explain jargon, 
and expand how we will involve and update residents on the strategy. Resident feedback will continue to 
inform the implementation of the strategy and we will promote opportunities for residents to engage in 
decisions about sustainability. We will provide updates to residents on progress with delivering this strategy 
through resident newsletters. Where possible we will provide residents with local updates on the delivery of the 
strategy.e will provide residents with local updates on the delivery of the strategy.
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1	 Reducing Emissions from our 
	 Existing Homes

‘Fabric First’ Approach
We will take a ‘fabric first’ approach, maximising 
the performance of the components that make 
up the building fabric. Adequate insulation of 
the buildings will keep the cold out and keep the 
warmth in. Initially we will pilot retrofit projects, 
prioritising properties with the poorest energy 
efficiency. Our retrofit solutions will be based on 
the most efficient and feasible solutions for the 
particular property type, with the least resident 
disturbance. We will improve insulation when 
homes are empty.

We will improve our stock condition survey to 
ensure that we have accurate data on all our 
stock. We will undertake asset data verification 
from 2023 to 2024 to ensure we feed accurate 
data into the new asset management system.

•	 Asset data verification on our existing stock 
from 2023 to 2024

•	 Move 2,400 properties below EPC band C to C 
or above by 2027

•	 Start heating replacement programme in 2024

•	 Review communal heat metering from 2023

•	 Replace single glazing with double glazing in 
all properties by 2027

Success measures

From 2024 we will replace oil heating with either 
heat pumps or electric heating. We will improve 
insulation in these properties to ensure the 
efficiency of the new heating systems. We will then 
seek to replace gas heating with electric heating 
solutions, first in empty homes, and in the wider 
stock following pilot gas replacement programmes. 
This depends on new technologies and the 
capacity of the supply chain.

In 2023 we started a review of all communal 
heating supplies with the aim of installing individual 
meters. From 2025 we will start assessing the 
possibility of switching all our communal electricity 
supply to renewables, installing LED and automatic 

lighting systems within blocks and outside areas.

We will extend the single glazing replacement 
programme until we have replaced all single 
glazing by 2027. We will deliver alternative solutions 
where this is not feasible.

We will assess the feasibility of fitting solar panels 
to our existing homes, taking into consideration 
the benefits to Town and Country Housing and 
residents now that Feed in Tariff payments are no 
longer available.

Sustainable Heating Retrofits across our existing stock

More than 70% of our existing stock is between EPC 
band A and C. From 2023 to 2027 we will improve 
2,400 properties to a minimum of band C.

We will invest in the appropriate asset 
management system to enable us to profile, assess 
and monitor the energy performance of all our 
stock. It will also enable us to develop retrofit plans 
and forecast the cost of improving homes.

TCH Properties by EPC Band

EPC Band A B C D E F G

No of Properties 18 2,170 4,233 2,054 349 44 6

Percentage of total stock 0.2 24.5 47.8 23.2 3.9 0.4 0.0

In 2021 we benchmarked with SHIFT (Sustainable 
Homes Index For Tomorrow) to quantify and 
manage our greenhouse gas emissions. We 
currently have about 10,000 homes across Kent 
and East Sussex with an average SAP energy 
rating of 74. The SAP rating refers to the energy 
cost per m2 of heating, hot water, lighting, pumps, 
and fans.

Our SHIFT assessment highlighted that the 
majority of our carbon comes from emissions 
from our existing homes.

1  Reducing Emissions from our Existing Homes
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2	 Developing Sustainable Homes
Developing sustainable homes is a key priority 
within our Development Strategy. We are 
committed to developing energy efficient 
homes, ensuring we use sustainable materials, 
and ensuring that the waste generated during 
construction is appropriately managed. 

From 2025  every home we build will achieve a 
minimum rating of EPC band B.  In 2023 we will 
develop a new homes design specification. This will 
cover heating, insulation, ventilation, and lighting. 
All new developments will take into consideration 
SHIFT metrics including energy efficiency, ecological 
enhancements, flood risk, overheating risk, and 
recycling support. 

From 2023 we will develop a plan to measure the 
embodied carbon of all our new builds. Embodied 
carbon is the amount of carbon emitted during 
the construction of a building. We will request 
information on responsible sourcing from new build 
contractors. With greater oversight of the embodied 

carbon in our homes we will develop plans to 
reduce it through improving our sustainable 
construction requirements.

All our contractors will be requested to provide 
assurances and a commitment to carbon 
reduction. We will request relevant contractors 
to provide information on responsible sourcing 
frameworks such as BES 6001 or ISO 20400.

Where we have control over specification, we will 
phase out gas boilers from new build from 2023 in 
favour of more sustainable heating technologies 
such as heat pumps and electric boilers. Our 
new homes will all have internal recycling bins, 
cycle storage and adequate provision made to 
accommodate Solar PV and EV charging units in 
their design.

We recognise the risks of overheating and we 
will ensure all our homes are designed to limit 
excessive solar gain and are adequately ventilated.

On completion of our new homes, we will 
engage independent verification to reduce the 
‘performance gap’ between the design and 
construction. Post-Occupancy Evaluations will 
incorporate sustainability metrics and resident 
feedback to monitor the energy performance of 
new homes. Where quantifying the ‘performance 
gap’ is challenging, we will seek to install additional 
sustainability features to mitigate any potential 
performance gap.

We will continue using modern methods of 
construction (MMC) to build homes that achieve 
EPC band A. We will also consider alternative 
innovations that may be able to provide 
sustainability gains.   

We will engage positively with any planning 
proposals related to increasing sustainability of any 
site, for example a Low Traffic Neighbourhood or 
any other approach utilising sustainable transport 
and travel options.

•	 Develop a new home design specification from 
2023 which takes into account the embedded 
carbon associated with our new builds

•	 Build new homes to minimum EPC band B from 
2025 

•	 Request information on responsible sourcing 
from new build contractors

•	 Include sustainability metrics in Post-
Occupation Evaluation of new developments

Success measures

2  Developing Sustainable Homes
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3	 Cutting Emissions from our Facilities 
	 and Operations
Facilities
Whilst our facilities generate only a minor part 
of our emissions, it is something we can directly 
control.

The Covid-19 pandemic changed our ways of 
working and use of facilities. Our main office, 
located in Tunbridge Wells, was refurbished in 2020 
with efficient heating, lighting and water systems. 
Over the course of this strategy, we will continue to 
identify efficiencies within our other offices. We will 
continue to monitor energy and water usage across 
our facilities to identify opportunities for reducing 
consumption.

We will request relevant sustainability information 
from our office consumable suppliers and require 
a commitment to sustainability. From 2023, we will 
document green spending and report this as a 
proportion of our total spend to demonstrate the 
reduction of carbon emissions in our procurement 
of office consumables.

Operations
Our business mileage carbon emissions in 2021 
is 2.36KgCO2 per home managed. SHIFT classes 
this as very low. However, we aim to cut this 
further by identifying agile working opportunities, 
process efficiencies and data pooling to reduce 
unnecessary travel by colleagues.

We will implement SMART maintenance and repairs 
activities in TCH Repairs operations by the end 
of 2023.  We will track and report data relating 
to the mileage and carbon associated with our 
maintenance and repairs activities. Our ambition is 
for TCH Repairs to move towards an electric vehicle 
fleet to further reduce carbon emissions from our 
repairs service.

We will adopt a people-centered approach to 
delivering this strategy and use resident feedback 
to improve our service delivery, particularly when 
making improvements to their homes.

Alongside our priority of reducing carbon emissions, 
we are committed to reduce fuel poverty and 
identify opportunities to reduce utility costs for 
households. We acknowledge resident feedback 
that tells us a sustainable home is one that is warm, 
dry, healthy and affordable to run.

In late 2021 we introduced an energy advice service 
for our residents which supports residents with 
advice on energy and water bills.  We will continue 
to promote this service and support residents 
through the Tenancy and Money Support Team. 
We will support residents to access Warm Home 
Discounts and other government schemes.

We recognise that the homes with a low SAP rating 
are most at risk of experiencing fuel poverty. We 
will ensure we give adequate support to residents 
living in the least efficient homes and will prioritise 
making their homes more energy efficient. By 
2027, we will retrofit homes with the lowest energy 
efficiency to improve their rating to a minimum of 
EPC band C.

We will install electric vehicle (EV) charging points 
across some of our existing housing schemes 
from 2023. Depending on the level of adoption 
and usage, we shall scale up the installation of EV 
charging units in more housing schemes in the 
future.  

We will run events and share information to support 
our residents to make sustainable lifestyle choices, 
give advice on how to reduce energy consumption 
and use low carbon technologies.

Our Resident Scrutiny Panel will conduct a review 
of TCH’s sustainability programme by 2025 and 
will report their recommendations to the Board. 
We seek to engage the wider resident population 
on decisions around sustainability. We will support 
resident sustainability champions where there is an 
appetite for involvement in sustainability. We will 
seek resident advocates to share their experiences 
and the impact of changes to their homes

We will encourage our contractors to deliver 
social value by improving our communities.  In 
collaboration with our contractors, we shall 
organise and promote Skip Amnesty Days for our 
residents to encourage them to get rid of unwanted 
items cluttering up their homes. We shall work with 
our contractors and local charities to promote 
refurbishment and recycling of the collected 
household goods. 

We will work with contractors and suppliers 
to ensure we account for and reduce carbon 
emissions within our supply chain.

We started reporting in line with Streamlined Energy 
& Carbon Reporting (SECR) requirements in 2021. 
This allows us to report on our direct emissions, 
associated emissions and supply chain emissions. 
With SECR data collection we will have a better 
understanding of emissions from our supply chain 
to provide us with greater management and 
reduction of these emissions.

We will review our procurement policy to ensure 
carbon reduction is a key consideration in 
procurement activities. Our Procurement Team 
will be trained and supported to implement 
sustainability metrics in all future procurement.  We 
will seek a carbon reduction commitment from all 
our suppliers and where applicable will encourage 
all contractors to use responsibly sourced materials 
and ensure no toxic waste is released in to the 
environment on any of our sites.

•	 Report all green spending for office consumables from 2023

•	 Continue to monitor energy and water usage across TCH facilities

•	 Track mileage and carbon emissions associated with maintenance and repairs

•	 Increase engagement with energy advice services

•	 Engage residents on sustainability issues, including a Resident Scrutiny Panel review of our 
sustainability services by 2025, and holding events to promote sustainability

•	 Pilot the installation of EV charging points across appropriate schemes

•	 Review the Procurement Policy to ensure sustainability is a key focus

Success measures

Success measures
Success measures

4	 Our Supply Chain

5	 Supporting our Residents
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6	 Green Spaces and Biodiversity 7	 Monitoring and Reporting Progress

Appendix – SECR report 2021

11

We recognise the importance of green spaces on 
the health and wellbeing of our residents and their 
surrounding neighbourhoods.  

In 2023 we will develop our Green and Open Space 
Strategy. This strategy will focus on meeting the 
needs of local people to deliver great outdoor 
space. These green spaces are also key in offsetting 
our carbon. We will provide more private gardens 
in future homes, invest in tree planting across our 
estates where practicable as these provide cover 
for biodiversity, reduce flood risk and act as a shade 
to protect buildings from overheating.  

We will develop standards for biodiversity 
improvements by 2026. We will protect green space, 
ensure an increase in above ground biomass 
on the land we own, and provide surface water 
drainage solutions as part of new schemes.

By 2025 we will quantify our green infrastructure 
assets across all our housing schemes and develop 
a plan to manage them locally without increasing 
the cost of their maintenance. We will work with 
local residents’ groups to improve underutilised 
green or grey spaces into high biodiversity areas. 
Our Community Investment Team will support 
community gardens and tree planting activities by 
our residents.

Delivery of this strategy will be monitored through 
the Sustainability Action Plan.  Progress will be 
reported to the Executive Management Team, TCH 
committees and the TCH Board.

We will establish clear key performance indicators 
(KPIs) on our sustainability targets to monitor 
organisational performance against this strategy. 
We recognise that to become a sustainable 
business we need to undertake culture change and 
promote sustainable choices by colleagues and 
residents. We will introduce carbon literacy courses 
for colleagues and board members to support the 

delivery of this strategy. We will develop clear and 
regular communications to promote sustainability.

We will report in compliance with Streamlined 
Energy & Carbon Reporting (SECR) requirements 
and support with the data for ESG reporting. 
The SECR reporting framework is intended to 
encourage the implementation of energy efficiency 
measures, with both economic and environmental 
benefits, supporting companies in cutting costs 
and improving productivity at the same time as 
reducing carbon emissions.

•	 Develop TCH green and open space management strategy in 2023

•	 Quantify all TCH green infrastructures by 2025

•	 We will develop standards for biodiversity improvements by 2026

Success measures

Global GHG emissions and energy use data for period 1st January 2021 – 31st December 2021

Scope 1 655.76 tonnes CO₂e

Scope 2 422.05 tonnes CO₂e

Scope 3 21,120.62 tonnes CO₂e

Scope 4 22,198.43 tonnes CO₂e

Total Emissions from Scope 1, 2 and 3: 



www.tch.org.uk


