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Lifts and Lifting Equipment Policy

1. Introduction

1.1 This policy sets out our arrangements for managing lifts and lifting equipment.

1.2 Our overall aim is to keep our colleagues, customers, those people working on our behalf and
others safe. We do this by complying with all legal, regulatory and insurance requirements in

relation to lifts and lifting equipment owned and managed by us.

1.3 This policy supports our Peabody Group Health and Safety Policy and should be read in
conjunction with it and other health and safety policies and procedures.

2. Scope

2.1 This policy applies to Peabody Group, including Connect Property Services, Peabody Group
Maintenance and Town and Country Housing.

2.2 This policy applies to lifts, lifting equipment and accessories managed and maintained by
Peabody Group. This policy does not include freeholders, leaseholders or shared owners,
except where they have access to lifting equipment owned by Peabody Group.

2.3 This policy is to be followed by all colleagues including third parties who work on our behalf.

3. Key terms and definitions

Thorough A systematic and detailed examination of the equipment and safety-
Examination critical parts, carried out at specified intervals by an independent
competent person who must then complete a written report.
Competent Person Person with appropriate knowledge, experience and training.
LOLER Lifting Operations and Lifting Equipment Regulations 1998

Lifting accessories Items used to attach a load (or person) to a lift and lifting equipment,
e.g., ropes, chains, hooks, in-situ, and transfer slings etc.

Lifting equipment “Work equipment for lifting or lowering loads (including people) and
includes its attachments used for anchoring, fixing or supporting it”. It
includes any lifting accessories that attach the load to the equipment
in addition to the equipment which carries out the actual lifting function

Lifting operation The lifting or lowering of a load, including a person.

4.  Our approach

4.1 Our overall aim is to keep our customers, colleagues, those people working on our behalf and
other people safe from risks associated with using or operating lifts and lifting equipment.

4.2 We require anyone working on lifts and lifting equipment to be competent to undertake the work
to recognised standards.

4.3 We organise and manage work relating to lifts and lifting equipment to ensure safe working
practices are fully implemented.
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4.4 We undertake statutory thorough inspections as required under the LOLER to ensure the safety
devices and lifting equipment are in good order and are working correctly. We resolve defects
identified by the inspector.

4.5 We ensure our Insurance Team is advised of all lifts and lifting equipment and arranges
‘thorough examinations’ of lifts as required.

4.6 We keep records of thorough inspections and examinations and action taken to resolve
recommendations and make them available to those who may use the lifts and lifting equipment
as necessary.

4.7 We employ specialist contractors to regularly service and maintain lifts and lifting equipment in
line with manufacturer’s instructions or specialist advice.

4.8 We consult with customers when we plan to repair, refurbish, or replace a lift.

4.9 We ensure the safety of lifts and lifting equipment by using a ‘competent person’ to:
e Oversee the commissioning of lifts.
¢ Review the findings of ‘thorough examinations’ and act on recommendations.
e Oversee the maintenance, repairs, and replacement of lifts.

4.10 We complete a dedicated risk assessment when lifting people to protect the safety of
colleagues and customers involved in the lifting operations.

5. Equality, Diversity and Inclusion

5.1 We consider colleagues’ and customers’ individual characteristics and identify the most
appropriate lifts and lifting equipment.

5.2 We make sure that we update risk assessments if colleagues’ or customers’ characteristics
change.

5.3 We provide suitable aids and equipment to meet the needs of individuals identified as needing
them due to a vulnerability identified through risk assessment.

6. Legislation and Regulation
6.1 This policy has been developed to deliver compliance with the following:

Health and Safety at Work etc Act 1974

The Management of Health and Safety at Work Regulations 1999
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
The Provision and Use of Work Equipment Regulations 1998 (PUWER)
The Construction (Design and Management) Regulations 2015

7. Responsibilities

7.1 Directors, Assistant Directors and Heads of Service are responsible for making sure this policy
is followed, resources are available and for providing training when necessary.

7.2 Executive Director Property Services and Asset, or Town and Country Housing equivalent,
retains overall responsibility for the implementation of this policy.

7.3 The Lift Manager, or Town and Country Housing equivalent, is responsible for:
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o Acceptance of lift handovers for new developments.

e Appointing and managing competent lift and lifting contractors.

e Managing and maintaining records of thorough inspections and acting on
recommendations.

¢ Ensuring inspection information is made available to colleagues as appropriate.

¢ Managing the maintenance, repair, and replacement of lifts.

7.4 Line managers and supervisors are responsible for:

e Undertaking risk assessments, in consultation with their teams, for lifting operations.
e Providing supervision, training, and instruction on the use of lifting equipment.
e Ensuring safe working controls and arrangements are implemented.

7.5 Colleagues are responsible for:

¢ Undertaking training on lifting equipment as required.

e Ensuring that all lifting equipment and accessories used to move people are visually
inspected prior to each use.

e  Stopping any activity, they consider unsafe and seek advice and instructions from a
manager.

e Reporting hazards to a manager or supervisor.
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