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1.0 Introduction and summary of the policy 

 
The purpose of this policy is to establish the aims and objectives that will be pursued 
and the principles, values and constraints that will be applied in relation to the 



 
 
 

provision of Aids and Adaptations to the residents of Town and Country Housing 
(TCH). 

 
TCH will do all that is reasonable to facilitate the effective planning, consultation and 
delivery of aids and adaptations. We take a proactive approach by way of promoting 
equality and preventing discrimination and disadvantage. Whilst TCH has no legal 
obligation to provide aids and adaptations, we will work in partnership with Local 
Authorities to meet their statutory duties to facilitate their provision. This will enable 
our more vulnerable customers to have access and use of their home enabling them 
to live in a safe environment, preserving their independence and dignity. We will aim 
to make efficient use of resources available to fund adaptations ensuring value for 
money and good practice, and to comply with regulatory legislation ensuring equal 
opportunity. 

 
 
2.0 Aims 
 

The aim of this policy is to ensure that funding for aids and adaptations is used 
efficiently and effectively to help improve access to our homes, improve mobility in 
and around homes and help our customers with daily living.  Ultimately, our aim is to 
help our customers live independently and comfortably in their homes for as long as 
possible. 
 
Providing adaptations that meet our customers’ needs will help us achieve our 
mission, which is “to deliver quality homes, build communities and improve lives” and 
also help us move towards our vision, which is to provide “homes people choose”. 
 

 
 
3.0 Objectives  
 

 Provide a high quality aids and adaptations service to enable disabled residents and 
their immediate families to live safely and independently in their own home.  

 To provide an efficient and cost effective adaptations service making best use of the 
housing stock, and the budget available.  

 Assist those in need of adaptations to make informed choices about their housing 
options, facilitating transfers to more appropriate accommodation where required.  

 To raise awareness of the availability of the aids and adaptations service.  
 Set out the approach of TCH to dealing effectively and consistently with requests for 

aids and adaptations.  
 Ensure that where possible vacant adapted properties are re-allocated to those who 

most need them. 
 To have a stock of housing for vulnerable residents in the right areas set in 

sustainable communities.  
 To future proof our stock, considering information we receive from status surveys and 

local partners. 
 To be mindful of the long term suitability of properties where adaptations are 

requested, and the future usage of that property.  
 To empower our elderly and vulnerable residents to live independently in properties 

they choose, not properties chosen for them by their disabilities. 
 Where the property is under occupied, we would encourage the resident to consider 

down sizing to a more suitable property within a location of their choice, where 
possible. 

 



 
 
 

 
4.0  Definitions 
 

Adaptation 
For the purpose of this policy an aid or adaptation is the provision of fixed equipment 
and /or modification to the property or associated land where there has been an 
identified need to enable customers to live safely and independently in their home. 
Portable equipment, for example, raised toilet or bath seats are typically supplied by 
the local health authority or social services and will not be provided by TCH. 

 
Minor Adaptation 
Works that typically cost less than £1250 and include items such as grab rails, lever 
taps and additional handrail to stairs will be provided following a valid request from an 
Occupational Therapist or suitability qualified medical professional. This will be free of 
charge to residents but subject to available funding.  

 
Major Adaptation 
Works that typically cost more than £1250 and include items such as level access 
showers, alterations to doorways and provision of ramps are subject to a referral from 
an Occupational Therapist who has assessed for level of need. 

 
 
5.0 References 
 

1. Chronically Sick and Disabled Persons Act 1970 
Section 1 of the act imposes a duty on the council to provide adaptations or special 
equipment needs in the home to help with convenience or for safety. Any provision of 
resources is dependent upon an assessment of need under the NHS & Community 
Care Act 1990. 
 
2. Disabled Persons Act 1986  
The Disabled Persons Act 1986 strengthens the provisions of the Chronically Sick 
and Disabled Persons Act 1970 and requires Local Authorities to meet the various 
needs of disabled people, including provision of aids and adaptations. 
 
3. Housing Act 1985 
Under section 8 of the act the council has a duty to consider housing conditions in its 
district and the needs of the district for the provision of further housing 
accommodation. This may include the provision or adaptation of existing 
accommodation for its own disabled residents  
 
4. Housing Grants Construction and Regeneration Act 1996 
Under this act the council has a duty to provide disabled facilities grants to eligible 
applicants. 
 
5. Equality Act 2010 
The Equality Act 2010 prohibits discrimination against people with the protected 
characteristics that are specified in section 4 of the act. Disability is one of the 
specified protected characteristics. 
 
6. The Care Act 2014  



 
 
 

The Care Act helps to improve people's independence and wellbeing. It makes clear 
that local authorities must provide or arrange services that help prevent people 
developing needs for care and support or delay people deteriorating such that they 
would need ongoing care and support. 
 
Please see Appendix A for further information. 
 
 

6.0 Responsibilities 
 

Referred to in MDA/DFG Process Map - Appendix B. 
 
 

7.0 Budget 
TCH will set an annual budget including adaptation works and will aim to spend up to 
a maximum authorised budget each financial year. Spend against budget will be 
monitored and the budget reviewed as necessary. 

 
8.0 Policy 
 

Minor Adaptations 
 
Aim 
To provide minor adaptations to sustain the independence of individuals in their 
homes. Town and Country Housing recognise that the timely provision of minor 
adaptations can often postpone the need for more substantial adaptations. 
 
 
 
Scope of works 
Minor adaptations can include: 

 Over bath Showers 
 Lever taps 
 Stair rails 
 Lowering of light switches 
 Raising floor level sockets 

 
 
 
 
 
 
Applications 
In  accordance  with  the  College  of  Occupational  Therapists ’Guide  ‘Minor  
adaptations  with out  delay’  TCH  will  provide and  fit  minor  adaptations to  our  
properties. Assessments from an Occupational Therapist/suitably qualified medical 
professional(s) may be required. TCH defines minor adaptations as a fixture which 
costs less than £1,500 (including VAT and installation) this cost will be funded 
through a dedicated aids and adaptations budget.  
 



 
 
 

Certain minor works such as grab rails, additional staircase handrail & lever taps may 
not necessitate a referral providing eligibility and need assessment questions are 
successfully completed at the discretion of the Project Manager. Where the eligibility 
criteria is not met, or there is concern around the residents’ needs, the resident 
should be referred to their respective Occupational Therapist service for a full needs 
assessment. Requests made for minor works will be subject to TCH available 
funding. 

 
 Please refer to Appendices C & D for further information. 
 

Major Adaptations 
 
  

Aim 
To provide major adaptations to help eligible individuals to live independently and to 
carry out essential day-to-day activities. 
 
Scope of works 
Major adaptations can include: 

 Extensions 
 Flush Floor Showers 
 Other internal alterations and adaptations 
 (door widening, stair lifts) 
 Property access (ramps, driveways). 

 
 
Assessment 
 
Major works costing over £1500 will require an Assessment from an Occupational 
Therapist and local protocols with the Local Authority will take precedence for funding 
arrangements.  Recommendations will be made according to assessed level of need.  
If a resident wishes to access a Private Occupational Therapist and fund the 
adaptations recommended themselves or choose to apply directly to the Local 
Authority for a disabled facilities grant, permission will be required from TCH to carry 
out any alterations to the property.  
  
 
Where a Disabled Facilities Grant (DFG) had been approved, the Occupational 
Therapist will make a referral to TCH on behalf of the resident with the 
recommendations needed for the adaptation. All major adaptation requests are 
subject to a prioritisation of need and approval by TCH in partnership with the Local 
Authority. TCH will give assistance with applications for DFG and act as an agent on 
the resident’s behalf. Funding from Local Authorities for a DFG may be limited and in 
some areas a waiting list may be in place. In cases where DFG won’t fund major 
adaptations, TCH may consider funding the adaptation work from an “in-house” 
budget, subject to approval by the Head of Asset Investment and available budget. If 
a disabled adaptation affects occupancy levels, bed spaces or similar, any 
adjustment to rents and/or service charges is to be agreed with residents prior to the 
adaptation proceeding. 
 



 
 
 

Consideration can be given locally to installing level access showers rather than 
baths where appropriate and subject to available budget as part of a planned 
programme of works. Where major adaptation work has been completed under a 
Disabled Facilities Grant (DFG), such as a level access shower, consideration will be 
given to the other remaining components to ensure a full upgrade is provided if 
required. This may include replacement of the basin and toilet, under the planned 
programme of works if these items are close to the end of their anticipated life.  
 
Completion of any further work will be subject to available planned programme of 
works budget. Where Occupational Therapist specified works do not meet the 
preferred standard of work, consideration will be given to adding additional funding 
from TCH budget to enhance the standard of work completed.  

  
Re-housing as an Alternative 
If the resident’s request for an adaptation can be reasonably satisfied through 
transferring to a property that is already adapted or is more suitable for adaptation, 
this option should be offered and discussed with the resident(s). Assistance with the 
transfer process will be offered to residents whose current home is unsuitable for 
major adaptations and where the circumstances may threaten the safety of the 
customer to remain in the property. This is in accordance with the Allocations Policy. 

 
Leaseholders  
Adaptations to leasehold properties can be provided in accordance with DFG 
guidelines, a 12% charge plus VAT will be added to cover the cost of in-house HIA 
fee’s.  

 
Property and Tenure 
Adaptations will not be carried out in any property, which:  

•  Has a Right to Buy where an application has been made 
•  Has a Right to Acquire Application with a live status,  
•  Is a property managed for others (unless the funding is through a DFG and 
   the property owner’s approval has been obtained)  
•  Is a Short life leased property or where the tenure is -  
•  Leaseholders,  
•  Shared owners 
•  Outright sale 

 
Rent charges will be impacted for additional bedrooms provided, for example by 
extensions and the installation of a through floor lift which in-turn may lose a 
bedroom. 

 
 
Mobility Scooters 

   
We do not carry out any adaptations associated with mobility scooters with 
exceptions to our sheltered stock where communal storage and charging points are 
provided. 
 
TCH Mobility Scooter Policy & Procedure sets out the circumstances in which TCH 
will grant permission to keep a mobility scooter. 
 
 



 
 
 

 
Maintenance, Repairs and Service Charges 
On the expiry of the 1 year’s warranty of minor and major adaptations TCH will also 
undertake repairs and maintenance to adaptations installed by the Local Authority 
which become part of the fixtures and fittings of the property, where this is 
economically viable to do so. Where a level access shower is fitted into the property 
then TCH will take full responsibility for the fixture as this becomes a key component 
of the property.  
 
Where it is not economically viable for TCH to repair the equipment and the  
adaptation requires replacement (due to condition, age or serious fault)  
residents will be referred to the local authority with a request to fast track their 
application for DFG grant funding.  
 

 
Customer Satisfaction 
TCH’s aim is to provide an efficient aids & adaptations service in order to prevent 
unnecessary delays and safeguard the safety of all customers and preserve their 
independence. In order to monitor the delivery of this service a customer satisfaction 
survey will be completed to capture customer feedback and assess service 
standards. The results of the survey will be reported and any service improvements 
implemented as appropriate. If a customer is unhappy with the decision that has 
been made regarding their request for an adaptation, they will need to follow the 
procedure as set out in the TCH Complaints Policy. 

 
Data Protection 
Operating an aids & adaptations service necessitates the handling of customers 
‘sensitive’ personal data. It is the responsibility of all members of staff delivering this 
service to comply with the rules of the Data Protection Act 1998 (refer to the Data 
Protection Policy for full details). Information relating to a customers’ medical or 
physical health must be stored securely at all times.  
 
 
Equalities statement 
As already outlined the Care Act 2014 details what must be done by local authorities 
to help people avoid ongoing care needs. As a social landlord TCH enables its 
residents to reach their potential, and this includes by helping them to maintain their 
independence for as long as is practical, by working with local authorities to 
implement any necessary adaptations to make this possible. 

 
An equalities impact screening assessment has been undertaken to determine any 
potential negative impacts on the nine protected characteristics. In order to mitigate 
any possible negative impact on those with disabilities should their adaptation 
request be denied, TCH will make available the local authorities’ policies regarding 
funding eligibility. The requirement for third party practicality and financial 
assessments is also clearly outlined in the aids and adaptations information made 
available to our residents on our website and in letter form. TCH will also offer its 
residents a property exchange, including across boroughs should the requested 
adaptations not be possible in their existing home. 

 
Resident consultation 
The policy will be shared with the strategy & policy consultation group to check 
understanding and obtain feedback about language and tone. Any feedback from 
residents obtained through this group, or via any feedback and complaints forms 



 
 
 

completed by residents since the previous version of the policy was written, will be 
included in the Resident Influence section of this document. Further consultation may 
be done via a specific digital group if there is sufficient interest from residents to 
participate. 
 

 
 

Consultant Occupational Therapists 
Consultant Occupational Therapists are available to TCH to provide a second opinion 
on referrals as well as assessing the suitability of properties which may be 
considered as an alternative Housing Options if adaptations to the resident’s current 
home are not possible or may not be the most appropriate solution. 

 
The service also provides additional help to reduce the back log of KCC referrals/ad 
hoc assessments where necessary. 
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