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Introduction

This policy describes how we manage our properties to protect people and the
environment from the risk posed by fire.

Our overall aim is to keep residents, customers, colleagues and others safe by
maintaining a rolling programme of fire risk assessments for blocks of flats, offices,
community centres and any other Peabody property where Peabody is required to do
so as the responsible person. We act on the recommendations contained within the
fire risk assessments.

This policy supports our wider Health and Safety policy and should be read in
conjunction with it and other health and safety policies, procedures, and fire industry
best practice.

Scope

This policy applies to all Peabody owned and managed premises where Peabody is
the responsible person under the Regulatory Reform (Fire Safety) Order 2005.

This policy applies to Peabody Trust and its direct subsidiaries (the Group).

This policy is to be followed by all directly employed colleagues, and by third parties
who work on our behalf when based at Peabody Group premises

Key Terms and Definitions

Term Definition
Building Safety Comprising of the Health Safety Executive (HSE), Fire
Regulator Service and Building Control. It sits within the HSE and

oversees the standards and safety of buildings, raises
competence within the building environment industry and
implements the new regulatory framework.

Building Safety A summary of the identified and assessed safety risks in a
Case Reports building and the reasonable steps being taken to prevent
building safety incidents.

Escape routes Routes that are provided to ensure safe egress from a
building / location to a place of ultimate safety.

Fire Risk The identification of fire risks and hazards taking account of
Assessment who may be especially at risk and how the risks can be
eliminated or reduced so far as reasonably practicable.

Responsible The person who has control of the premises, for example
Person employer, landlord, the owner or building manager as
described under the Fire Safety Order.
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High Rise Building | Block over 18 metres high to the top floor finished floor
level, or 7 storeys and over.

Principle The organisation or person who owns or has responsibility
Accountable for a high-rise building.

Person

Accountable The organisation or person who owns or is responsible for
Person repairing any of the common parts of the building.

Competent Person | A person who has sufficient training and experience or
knowledge

4.0 Our approach

4.1 We maintain a rolling programme of fire risk assessments for blocks of flats, offices
and community centres and any other Peabody property where we have the
responsibility to do so.

4.2 Where we are the principal accountable person, we have registered all high-rise blocks
with the Building Safety Regulator.

4.3 We maintain a programme of estate inspections to identify, manage or remove
potential fire hazards on estates.

4.4 We appoint internal and third-party competent fire risk assessors to complete the
rolling programme of fire risk assessments which includes external wall fire risk
appraisals where required.

4.5 We review the recommendations identified in the fire risk assessments (FRA) and
close out the recommendations through policy / procedure review, reactive and
planned programmes of work, repairs or estate improvements in a timely manner.

4.6 We actively manage communal areas to ensure escape routes are maintained free of
obstructions and hazards.

4.7 We work in partnership with local Fire and Rescue Services to create a safer place to
work and live.

4.8 We appoint competent contractors to complete all fire safety works.

4.9 We provide information and instruction to our colleagues and residents as well as
competence training to all colleagues in fire safety awareness and Fire Warden
training as appropriate.

4.10 We provide and maintain fire protection equipment, such as fire detection and alarm
systems, sprinklers/water misting systems, emergency and escape lighting as
appropriate.

4.11 We ensure fire doors which open onto communal areas and escape routes (including
flat entry doors) provide adequate protection and these are regularly inspected to
ensure their effectiveness.
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4.12 We provide hard-wired smoke detection when re-wiring domestic premises.

4.13 We appoint fire wardens for offices and managed care and supported housing
schemes and maintain a programme of planned evacuations as appropriate.

4.14 We review fire incidents and introduce controls to reduce the risk of incidents
recurring.

4.15 We provide residents and others using our buildings with information about fire safety
and emergency procedures.

4.16 We share information, cooperate and coordinate with third parties where premises are
shared to ensure all occupants are safe.

4.17 We develop and maintain documented building safety cases and reports for high rise
buildings where required.

4.18 We report safety occurrences to the Building Safety Regulator, in line with the
Mandatory Occurrence Reporting policy and the Building Safety Reporting procedure.

5.0 Equality, Diversity and Inclusion

5.1 We consider colleagues’ and customers’ individual characteristics when managing fire
safety arrangements.

5.2 We make sure that we update risk assessments if colleagues’ characteristics change.

5.3 We provide suitable aids and equipment to meet the needs of individual colleagues
identified through risk assessment, and this includes appropriate evacuation aids.

6.0 Legislation and Regulation
6.1 This policy has been developed to deliver compliance with the following:

Regulatory Reform (Fire Safety) Order 2005

Health and Safety at Work etc. Act 1974

Management of Health and Safety at Work Regulations 1999

Fire Safety Act 2021

Fire Safety (England) Regulations 2022

Building Safety Act 2022 and ‘in occupation’ regulations linked to it
Regulatory Standards (Governance and Financial Viability, Home and Tenant
Involvement and Empowerment Standards)

7.0 Responsibilities

7.1 Peabody Group is the Responsible Person, Principal Accountable Person and
Accountable Person. The Building Safety Team acts as the Principle Accountable
Person on behalf of Peabody.
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

Directors, Assistant Directors, and Heads of Service are responsible for making sure
this policy statement is followed, resources are available to support it and providing
training when necessary.

Group Director of Health and Safety is responsible for providing advice and guidance
regarding this policy and its application.

Chief Investment Officer, or Town and Country Housing equivalent, is responsible for
ensuring competent fire risk assessors are appointed, there is a rolling programme of
fire risk assessments, providing and maintaining fire protection equipment, ensuring
FRA recommendations are actioned in a timely manner, and working in partnership
with the Fire and Rescue Services.

Executive Director Property Services and Assets and our office Workplace Managers
are responsible for managing fire safety and the appointment of competent contractors
to complete fire safety works and planned maintenance, maintaining a programme of
fire alarms and emergency door release testing and planned evacuations, providing
premises occupants with information about fire safety, appointing and providing
appropriate training for Fire Wardens where required.

Building Safety Managers are responsible for maintaining the Building Safety Case
Report and Mandatory Occurrence Reporting process, liaising with other teams,
contractors and residents to ensure fire risks are controlled and managed effectively.

Project Managers and Contracts Managers (Development, Property Services and
Assets) are responsible for reviewing the FRA for any new build or refurbishments of
blocks prior to all planned works to assess and share available information with the
Fire and Building Safety Teams. They must ensure any contractors, designers or CDM
advisors review the FRA (as part of the Pre-Construction Information) and manage the
impact of planned works safely. They must also appoint competent contractors for fire
protection work or any work that may impact the internal or external fire performance
of the building. The Fire Safety Team will support the project and contract managers
by reviewing and updating the FRA regularly as part of the Construction Phase Plan.

Managers and Supervisors are responsible for:

e Compliance with this policy
e Reviewing periodically the effectiveness of fire safety arrangements within their
area of control

Colleagues are responsible for:

Adhering to the fire safety policy, procedures and safe working practices

e Completing fire safety training relevant to their job role as required

¢ Reporting any fire hazards and incidents using the Accident & Incident reporting
system

o Cooperating and being proactive in all matters related to fire safety

o Assisting with the investigation of any fire incident and the introduction of
measures to prevent reoccurrence.

Approval
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