X, Town & Country

#N Housing

Peabody Group

ESTATE SERVICES IMPROVEMENT GROUP

CODE OF CONDUCT

This code of conduct is part of TCH’s response to co-regulation. As such it is a tool to govern
the working relationship between TCH, and the Estate Services Improvement Group (ESIG)
based on mutual trust, honesty and respect.

The code of conduct applies to all meetings and activities of the ESIG, and any sub-
committees, sub-groups, focus groups or other meetings associated with the RSP and to the
general conduct of panel members’ tenancies/leases.

The ESIG aim is to work together with Town and Country Housing constructively and
respectfully to improve cleaning and grounds maintenance services for all residents.

Adherence to this code is essential in creating a positive and productive environment.

1.

Conduct

Respect and courtesy treat all members, staff, residents, and other stakeholders
with respect and courtesy, regardless of their background, opinions, or role. This
includes active listening, avoiding personal attacks and valuing diverse perspectives.

Openness and Honesty: communicate openly and honestly, sharing information
freely and transparently. Be truthful in representations and avoid misleading or
deceptive statements.

Participation: actively participate in meetings and discussions, contributing to ideas
and experiences in a positive and constructive manner. Focus on finding solutions
and working collaboratively towards common goals.

Confidentiality: Respect the confidentiality of sensitive information shared within the
Group, including personal data, resident information, and internal discussions. Not
disclose confidential information to unauthorised individuals or communications.

Accountability: Accountable for actions and contributions to the ESIG commitments;
and take responsibility for decisions.

Behaviours

Attend meetings regularly and punctually. If unable to attend, inform the Resident
Engagement Team contact as soon as possible.

Come prepared for meetings, view agendas, minutes of meetings and any relevant
materials in advance.

Actively listen to others and respect their opinions, even if you disagree.
Disagreements should be expressed respectfully, avoiding offensive or abusive
behaviour and language.

Contribute constructively to discussions and decision-making during meetings.

The ESIG is not the place to raise personal issues.
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Communicate clearly and respectfully, both verbally and in writing.
Adhere to the ESIG’s Terms of Reference and any agreed-upon actions.
Unacceptable Behaviours

Discrimination or harassment of any kind, including based on age, race, gender,
religion, sexual orientation, disability, or any other protected characteristic.

Personal attacks, insults, or abusive language.

Disruptive or disrespectful behaviour that interferes with meetings or discussions.
Breach of confidentiality.

Misrepresentation of information or opinions.

Any behaviour that undermines the Group's objectives or harms its reputation.

Equality and Inclusion

Treat everyone with dignity and respect, regardless of their race, colour, ethnic or
national origins, nationality, gender, marital status, age, sexuality, religion, or any
other matter, which causes people to be treated with injustice and prejudice.

Incentives

5.1 Training and support will be throughout the duration of your participation in the
Group.

5.2 You will receive gift vouchers for every meeting attended as thank you for your
participation in the group,

Breaches of the Code of Conduct

6.1 You must adhere to every aspect of this Code of Conduct. Any breaches may
mean that you are excluded from the group.

Data Protection

7.1 Any information provided during meetings will be processed in compliance with
the General Data Protection Regulation (GDPR), a law designed to safeguard
all personal data shared.

7.2 If you are in any doubt about whether something is confidential or not contact
the Resident Engagement Team.

As an Estate Service Improvement Group Member, | agree to abide by the above Code of
Conduct at all times and in all meetings, events, activities and communication with TCH
when participating in the group.

Name
Signed
Date
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