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ESTATE SERVICES IMPROVEMENT GROUP

Purpose:

ROLE PROFILE

To actively participate in the Estate Service Improvement Group (ESIG) to represent
the views and needs of residents needs and contribute to the enhancement of estate
services, ensuring communal areas are safe, clean, and desirable places to live.

Key Responsibilities:

1. Representation

Act as a voice for residents, bringing forward concerns,
suggestions, and feedback regarding estate services.

Effectively communicate resident perspectives to other
members of the ESIG, including TCH staff and
contractors.

Ensure diverse resident views are considered and
represented, promoting inclusivity.

2. Participation

Attend regular ESIG meetings and actively participate
in discussions.

Contribute to the development of action plans and
service improvement

Collaborate to identify and prioritise areas for
improvement including site visits and estate
inspections.

3. Monitoring and Evaluation

Monitor the progress and effectiveness of implemented
service improvements.

Evaluate the impact of estate services on residents'
quality of life.

Contribute to the review and development of service
standards.

Provide constructive feedback and propose
improvement solutions.

Identify problems, analyse information, and propose
solutions.

4. Communication skills

Demonstrate strong verbal and written communication
skills.
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Respect diverse viewpoints and actively listen to
others.

Ability to consider all perspectives and make fair and
unbiased decisions.

5. Teamwork

Work collaboratively with TCH staff and contractors to
achieve shared goals.

Build positive relationships with other residents and
promote a sense of community.

Maintain confidentiality and act in the best interests of
estate services.

Ability to build positive relationships with diverse
groups of people.

6. Time Commitment

Willingness to dedicate time and effort to the ESIG.
Attend quarterly ESIG meetings.

Participation in site visits and other activities as
required.

Allocate time for reading meeting papers and preparing
for meetings.

7. Support and Training

Receive relevant training.
Reasonable expenses will be reimbursed.

Access support from the Resident Engagement Team.

8. Benefits

Directly contribute to improving the estate and
residents’ quality of life.

Develop valuable skills and knowledge.
Meet and work with other residents and TCH staff.

Gain experience in community engagement and
service improvement.

Contribute to building a stronger community.
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